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Ben Wright [ben@duchyoysterfarm.com]
12 September 2008 11:53
Davies, Bill F (MFA)

Cc: mark@duchyoysterfarm.com

Subject: Duchy Aquaculture and Processing - Final Claim Deadline

Attachments: Menadier Trestle Bill.jpg; Compass Marine Buoy Quote Sep 08.jpg; Mulot Bagger-Sacker
Quote August 08.jpg

Dear Mr Davies,

1. Natural England’s temporary veto has dramatically delayed the interim payment for Duchy
Aquaculture Limited (which we still have not received) and therefore has hampered our financial
ability to place the subsequent orders for our cages and other equipment. The order-lead time on the
equipment is also as long as 8 weeks.

I am also going away for 3 weeks from today which I cannot change so I am very concerned that we
will be physically unable to complete the project by the end of this month. Please could you
consider delaying the project-end and claim deadlines to allow for this delay? A delay of just one
month will be extremely useful.

2. Due to the delay, we were unable to order our cages within the required timeframe and therefore had
to purchase 500 trestles as an emergency interim solution for holding our oyster stock. The trestles
were from the same supplier who makes the cages (Menadier SA). Would it be possible to include
this purchase of EUR9,100 in the final claim (invoice attached) (subject to not exceeding the total
approved budget as previously stipulated)? '

3. The buoy supplier (Compass Marine) has notified us that the buoy prices have gone up dramatically
since the approved quote (22 August 2006). This is apparently mostly due to the oil component in
the manufacture of the buoys. The revised price is £6, as per attached re-quote.

4. The CAGE supplier is the same approved supplier (Menadier SA) but the price of each cage has
increased. This is due to the considerable increase in raw materials (steel) since the original quote
was supplied in August 2006, and the fact that the supplier now offers cages which have several
times the capacity of the original cages, reducing handling costs and ancillary costs such as the rope
and buoys. We will obviously be ordering fewer of these larger cages than originally anticipated.
Mark will send you a copy of the revised cage price on Monday.

5. The price of the two sacking/bagging machines (approved to be supplied by Mulot for EUR13,420)
has increased to EUR21,020 (see attached revised quote).

6. The rope was originally approved f1:om Cosalt Lewis at £126 per coil (220m). The current quote is
£273 per coil. Mark will send a copy of the revised price (from the same supplier) on Monday.

7. In spite of these increases and the additional item of the trestles, our final claim will fall substantially
below the total approved spend, as previously agreed (mainly because we will not be purchasing the
approved number of cages, nor the ancillary equipment such as buoys and rope, which itseif is
because Natural England’s interim funding veto has caused a cashflow problem.)

8. Due to the length of time since the original quote, the general increase in raw materials, transport
and manufacturing costs in the meantime, it is possible/probable that there will be increases in other
items to be purchased since the original quote was supplied.





[image: image2.png]9. Would it be possible to receive the grant for Euro items in Euro’s, as opposed to receiving the
converted sum in pounds (both for the Aquaculture interim claim and the final claim)?

10. [ will be away for three weeks from this Friday, although I will be available on my mobile (07909
684718) on Monday and will try to check emails after that if possible. In my absence, you may
speak to the oyster farm manager, Mark Mercer (who reads in copy) on the number below and email
address above. However, with a one-month project extension, I can deal with all of these issues on
my return on 8" October.

Yours sincerely,
Ben Wright

DUCHY OF CORNWALL
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