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Dear Mr Williams

Complaint regarding unauthorised use of land for residential purposes , Helford River
shore at Anna Maria Creek

| refer to your letter dated 11 November 2008 which, as you will know, has been passed to me for
a response. The initial response deadline was the 24™ December 2008 which has passed and |
apologise for the delay but due to Christmas leave and the Council being closed for business it
has not been possibie to reply until today.You will aiso be aware that the issues you raised are
beign treated as a new complaint. { will respond to your points in the order raised.

1) There is no direct evidence to show that the occurrence of further alleged breaches is a direct
resuit of the delay in pursuing the matter relating to the removal of the occupied bus. The locality
is open to public access and it is clear that an opportunity has been taken to establish what
appears to be a breach of planning control. The existence of any previous action by the Council
would not necessarily deter those determined to camy out a breach of planning control. Similar
breaches, elsewhere in the district, on generally open land where the Council have taken
enforcement action have not stopped similar breaches occurring on adjoining land.

This form of planning breach is currently prevalent throughout the district and within the county
generally. It can only be effectively addressed by the provision of suitable locations where this
type of accommodation is acceptable. It is a fact that the persons carrying out such breaches are
invariably at a disadvantage in society and it is incumbent on all government organisations and
organisations operating within the community to ensure that such occupants are included within
community life.

2 and 3) 1 do not agree that the Council have failed to discharge their statutory responsibility for
this essential service. In the first instance there is no requirement upon the Council that it must
take enforcement action in all cases, that action is discretionary. There is no statutory requirement
that the enforcement service is to be organised in a specific manner. Government advice clearly
states that it is for each authority to decide how they organise their enforcement function.

The Council have taken heed of both ombudsman criticisms of the service and the
Comprehensive Performance Assessment conciusions over the effectiveness of the enforcement
service in 2004. it was this latter assessment which prompted the counciliors to work with officers
on an improvement panel throughout 2005. Although improvements were made throughout that
year, the Council employed independent consultants to review the service in June 2005. The
report from the consultants made 62 recommendations. All of those within the direct control of the
service were implemented.
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[image: image2.png]The problems with the service were deep seated and linked with an unacceptably high number of
cases in hand of almost 2500 cases-at the beginning of 2004. The implementation of changes
against this background required a series of step changes, building the knowledge and capacity of
team members and looking carefully at the resources available. Improvements to the service were
monitored on a regular basis by Planning Committee.

The recognition of the progress that has been made to the present time is not just a perception by
the managers involved. It bome out by the numbers of cases that have been resolved, the
achievement of targets agreed and monitored by planning committee and by the government’s
planning advisory service.

The process of improvement is not complete. it is acknowledged that mistakes will be made. It is
important that where mistakes are made, they are acknowledged and lessons leamed. That
delays took place in this matter are acknowledged, explanation of those delays was inciuded
within Nick Tregenna's response to you. Further reviews of the team structure and capabilities
undertaken during 2008 resulted in a re-organisation of the team, which allowed for the addition of
an extra staff resource.

In view of the processes that are followed in regular reviews of the structure and capabilities of the
team, challenging and questioning the process and procedures within the team and developing
the skill set of individual team members, set against a continuing and improving effectiveness, it is
suggested that there is no necessity for a further comprehensive review. In deed it would be
inapproptiate for Kerrier's enforcement function to be reviewed due to the Comwall Council
implementation date being imminent and the design of this service being progressed. It is
important that the lessons leamnt through Kerrier's improvement joumney are not lost and that these
are feed into the new service design and policies and procedures. | am sure that you will agree
with this position.

If you are not entirely satisfied with this response you can appeal by writing to Karen North, the

Council’'s Feedback Officer. The appeal will then be reviewed by another Head of Service. Please
quote the above reference number on all corespondence.

Yours faithfully
A

Head of Service - Regeneration

Direct line: 01209 614351
Email: rob.grose@kerrier.gov.uk _





